Pedro Menendez High School
SAC Meeting Agenda
Thursday, August 21, 2025
PMHS Media Center/Microsoft Teams

Present Member Name Present Member Name Present Member Name

Y Emily Reid N Susie Cunha Corpuz Y Kaleigha Roberts
Y Ted Banton N Lisa Calvert N Keenan Jackson
Y Lindsay Miller Y Kimberly McManus Y Mary Sladish

Other attendees: Alejandra Cuevas, Chrissie Smith, Renae Morell, Tony Benford, Vicki Clements, Lisa Greco, Jessie Rot, Stacey
Marks, McKenzie Wallen, Emily Harrison (Matthews), Patrick Thomson
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Welcome and Sign-In- call to order 8:03 am Emily Reid

Upcoming Textbook Review/Adoption Mr. Sirak
Mr. Sirak addressed the council looking to form a committee for textbook review and adoption for ELA and PE
(beginning soon). If interested, email Mr. Sirak at Ryan.sirak@stjohns.k12.fl.us

Approval of SAC Bylaws & Meeting Dates Emily Reid
Bylaws made available via our SAC page on school website - Approved
M: MS, S: KR-Y:6,N: 0
SAC Dates made available via email and SAC page on school website — Approved
M: MS, S: KR-Y:6,N: 0

Budget Review Emily Reid
As of August 2025, SAC Budget is $22,002.96

Confirming New SAC Members Emily Reid
Stacey Marks (Parent) M: KR, 2: MS Y:6,N:0
Tera Upshaw (Parent) M: KR, 2: MS Y:6,N:0
Victoria Clements (Faculty) M: MS, 2: KR Y:6,N:0
Chrissie Smith (Parent) M: MS, 2: KR Y:6,N:0
Heather Singletary (Parent) M: KR, 2: ER Y:6,N:0
Alejandra Cuevas (Faculty) M: KR, 2: ER Y:6,N:0
McKenzie Wallen (Parent) M: MS, 2: KR Y:6,N:0
Jessie Rot (Student) M: KR, 2: MS Y:6,N:0
Patrick Thompson (Parent) M: KR, 2: ER Y:6,N:0
Renae Morell (Parent) M: KR, 2: MS Y:6,N:0

Approved all new members via in-person voting.

Ted Talk & Overview of School Improvement Plan Emily Reid/Ted Banton

1. PMHS Moved from C to B School Score

2. Major work done over summer — Facilities, camps, Professional Learning, master schedule, 2 new APs, many hires

3. Starting to pull students to Menendez from other zones — Choosing our academies at PMHS

4. Math as area of growth

5. ELA as area with most progress

6. SWDs will continue to be a focus area

7. EWS — Attendance continues to be a barrier and is being addressed through PBIS

8. Goals for upcoming year

Remarks from SAC Members All Members

1. Greco (Media Center) — Committee for approving books, avg age of books is 2002, people to comment on books
via email. Email Lisa.Greco@stjohns.k12.fl.us to join.
2.  Mr. Banton — New Facilities Manager and adding a PTAA (Parent-Teacher-Alumni Association)
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viil. Meeting Adjournment Ms. Reid

Next SAC meeting is Thursday, September 18" at 8AM in Media Center. Please fill out volunteer link that will be sent

via email. All meeting minutes and agendas will be posted on SAC page of school website.
M: VC, 2: MW

Upcoming Meetings:
September 18
October 16

November 20
December 18
January 15
February 19
April 16



