SAC Meeting Minutes
Pedro Menendez High School
Tuesday, October 16, 2012 at 5:30 pm-6:30 pm

Members in attendance:
Pat Giulani
Martha Fulford
Tim Cavacini
Candace Bell
Ari Newsom
Roger Williams
Clay Carmichael
Margo Kelley
Shara Holt

Kate Neff

Jill Lee

Senior drop out slideshow
e School has taken many steps this year to try and stop dropouts and absences
e Biggest problem may be students just forgetting to bring their signed notes in
e Many 9" graders aren’t turning in their notes; may just be afraid to turn in their notes

Finalize bylaws

School recognition money: voting results
e  Faculty meeting voting results
0 65 votes for choice 1, 31 votes for choice 2
e  We will know in December our school grade
e Portion for Fred Herx may be used for something

SPAR
e Report on the website
e Low SES, white males

Professional Development Funds
e Equally dividing funds for everyone
e Focus on Common Core, AVID, IB conferences
e Any conference has to correlate with SIP
e Jill Lee got a grant for $4,000 for professional development
0 Sent 2 English and 2 math teachers to conferences this past week
o Next meeting we will set an amount

Work detail program and lunch detention update
o  Work detail going well

e Still early in lunch detention program to know how effective it is at curbing tardies

FCAT retakes just completed



