Pedro Menendez High School

SAC Minutes

December 13, 2011

Jonathan Higgins and Dr. Carmichael welcomed SAC Team.

Members in attendance: Jonathan Higgins, Patricia Dominguez, Martha Fulford, Leslie Bendt,
Tim Cavacini, Lisa Cavacini, Dr. Carmichael.

Leslie Bendt took the minutes. Meeting began at 5:30 p.m. with the approval of the minutes
from the November meeting.

Number one option was chosen. Cut scores may or may not apply to this year.

SR Funds pending

SAC Funds - $5000.00. This can be used for programs, tutoring, and resources. May be opened
to teachers.

Silent teacher workshop staged by month.

Symposium — Health — November, STEM Energy went well. Shot gun start, Assault Helicopter,
Career side, Link to technology.

Clothes closet — Faculty/student kick ball, Hat Friday — Work with needy students to provide gift
cards.

Hope, Unity, and Success Dinner — Go over for meeting.

Reading Program — Lunch and Learn. 48 tenth graders, 100 at risk seniors. Tutoring/FCAT/ACT
Prep programs. 30 minutes of FCAT Prep every Tuesday and Thursday. Then, one hour after
school on Tuesdays.

Intense 12 week program to peak at FCAT. Questions, P. Dominguez — Are 100 seniors eligible
for IEP? Yes/mixture — focus on school grade (Due to lowest Quartile) Students may get a
concordant score on SAT or ACDT instead of passing the FCAT. ACT website has great resources.
Update on National Workshop from Dr. Carmichael, minority groups in high achieving programs.
12/15 — Thursday night — Gamble Rogers

12/14 — College students come back to talk about college during lunches.

St. Augustine High School will pilot the PERT Test this week.

January 26™ World Golf Village Show Case.

January 31 — Academy Night.

Meeting concluded at 6:01 p.m.

SAC Members were invited to attend the Hope, Unity, and Success dinner following the meeting
in the cafeteria.



