SAC Minutes for August 23, 2018

· Call to order at 4:33PM.

· Attending: Chris Cofield, Isabelle Pitcher, Tim Egnor, Tiffany Busby, Lori Canoura, Jessica Lengyel, Missy Verville, Clay Carmicheal, Vicki Clements, Danielle Waldrop, Kristin Bozeman, Lily Ghela, 
· Welcome and sign-in

School updates from Dr. Carmichael
· Thank you for attending
· Re-Cap 2017-2018: standardized testing , celebrating last years numbers, still can improve
· 2018-2019
· Rigor: teachers stepping up and collaborating in PLC. Taking standards and breaking those down for student success.
· Targets: 50% of the lowest 25% will make learning gains in ELA.
60% of the lowest 25% will make learning gains in math.
· Area of Focus: 
· PLC – teachers committed to unpack standards to discover the best approach to teach the standard.
· Common Summative in subject areas
· Increase rigor
· Create lesson with high yield strategies

· School Improvement Plan:
· Focus on low 25 of ELA and Math, district wide
· Collaboration
· Safety Presentation
· District wide expectations
· Safety Edu video
· Lockdown, evacuation drill
· Student Lockdown Drill
· Taken place during class change
· Feedback from staff and students 

Future Meeting Dates
· Third Thursday at 4:30PM
· All in favor
Upcoming Events:
· September 5, College Night at SAHS, 5:00-7:30pm
· There will be a bus from Pedro
· September 9, Open House 5:00- 7:30pm
· September 11, Dr Carmichael will receive Golden School Award
· September 25, School improvement plan presentations from feeder school’s SAC



Funding Request:

· AVID: Missy Verville asks for $2,000 for AVID to help pay for charter busses for two college field trips
· SAC funds are not up to date, still waiting on funding
· SAC approved $1000. Agreed to revisit the full amount once full funding is received.
· Pitcher motions to approve $1,000
· T. Busby 2nds
· All in favor 
· Dean Funding: Dean Cofield asks for funding to support ISS, $1500	
· Data from last year ISS: 
· T. Busby motions to approve request
· Pitcher 2nds
· All in favor

Remarks from SAC members:
	Feedback for schedule change:
		Busby: liked the online process. The follow up, the parent felt it was imposing
		Ms. Bozeman: liked the one on one dialogue it created with students
	Canoura: Coach Turner explained the fall sports pass at XC parent meeting, thinks that’s a positive thing for students

[bookmark: _GoBack]PLC: Dr. Carmichael: suggest someone from district come to help with guidance and allow teachers to present learned PLC strategies 
· Adjournment
· J. Lengyel moves
· I. Pitcher seconds
· Unanimous approval
· Adjourned at 5:33PM

· Next meeting:  September 27, 2017 4:30PM, School Budget
						--submitted by Mary Waldrop
