Pedro Menendez High School
SAC Meeting Minutes
December 18, 2014

Members present:
Clay Carmichael
Kristen Mullins
Kate Neff
Tim Egnor
Roger Williams
Jessica McCloud
Tim Cavacini

I. Welcome

II. Updates from Dr. Carmichael
· School gave $300 of gift certificates to Pedro families in need, as well as bags of food for Thanksgiving and Christmas thanks to various school clubs and organizations
· School grade
· A for the first time ever!
· AVID conference last week
· We are going to be a national demo school
· Academy Night- Thursday, January 15th at 6 pm
· Cell phone use trial period- month of January
· Rules and expectations set up
· Teachers have to be consistent
· Putting responsibility back on the students

III. School Recognition Money
· SAC approval needed of ballot
· Same ballot as last few years, no changes except taking out money amount and date changes
· [bookmark: _GoBack]SAC approved unanimously 

IV. Needs Assessment Survey
· Will open in January
· Will be posted on school website

V. Closing remarks


Next meeting: January 15th  



